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Happy New Year!

Upcoming Events

Wed, Jan. 13 Leadership Team Meeting
6:00 — 8:00 pm
Michael’s Deli, King of Prussia, PA

Wed, Jan. 20 Monthly Program — Lean Six Sigma in Healthcare
5:30 pm — 9:00 pm
Double Tree Guest Suites
King of Prussia, PA

Wed, Feb. 10 Leadership Team Meeting

6:00 — 8:00 pm

Michael’s Deli, King of Prussia, PA
Wed,, Mar. 10 Leadership Team Meeting

6:00 — 8:00 pm

Michael’s Deli, King of Prussia, PA

The Quality Review is published by the ASQ Philadelphia Sec-
tion for members. Nine issues are produced each year
(September to May). Its purpose is to communicate information
on quality topics and professional improvement opportunities,
provide recognition, and promote networking, active Section in-
volvement, and educational opportunities to quality professionals
in the Philadelphia Section.

Section members are encouraged to submit articles on Quality
topics that may be of interest to other members. Unless otherwise
noted, article content and any opinions expressed by an author
are his or her own, and should not be considered to be those of
the ASQ Philadelphia Section Officers or those of the Newsletter
Committee.
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Take a few minutes
to relax and enjoy
this newsletter.

“Some vol un
needs we have are:

Welcoming new ASQ

Philly section

me mber s. 0O

We can improve our
quality walk by becom-
ing more involved in

the Section.

QUALITY

Letter From The Section Chair

Our Evening Topical Programs and Education Courses

The future is now at hand! It is really hard to believe that it is 2010. We hope to have a few
more years of civilization than what is depicted in the hit movie 2012. So I ask all of our
me mber s, AHow many of your dreams and
the household appliances tuned to my brain waves so that I merely have to think about vac-
uuming and it happens or make dinner when I begin to get hungry. But my son did get a
pretty cool Star Wars Jedi Knight trainer for Christmas that uses his brainwaves to regulate
a Atraining sphered, so there is hope
own hyperspace traffic lane device to make my commuting bypass any traffic. My sidewalk
and driveway do not have a snow free gamma ray device. Thankfully I have sons who
shovel relatively cheaply.

But relative to the economic downturn that everyone faced this year, perhaps more realistic
and practical dreams and goals are in order. Our prayers were answered and several of our
ASQ leadership found employment after being laid off. Our evening topical programs,
scheduled by our programs chair Jeff Korsysn, have all been very well attended and the ses-
sion evaluations show that we are providing value by transferring knowledge to our mem-
bers. These programs also provide re-certification credits for our members (contact John
Bielski, re-cert chair). We have also added several new members to our leadership team.
Thanks to the hard work and planning of the 2009 Chair, Ray Lofti, and with the help of our
leadership committee, we will launch our newly designed interactive web site on January
15. Our educational courses also help our members get certified. Please check our website
for the schedule of upcoming courses or contact our education chair, Bob Wittendorf.

The next program event is certainly relevant to quality professionals in any industry and for
that matter any consumer of healthcare services. The presenters offer all healthcare consum-
ers a glimpse into the intensive cross-functional process improvement programs at their or-

gani zations. This is a CERTAINLY a donot

an e-mail from the section (Carl Vogel, Publicity Chair).

On January 20th we will hold the first Lean Six Sigma in Healthcare program event. Dr.
Richard Mackenzie, Chair of the Department of Emergency Medicine at Lehigh Valley
Hospital and Danielle Drummond, Vice President of Quality, Lankenau Hospital

And in February 2010 we continue the Women in Quality program event, so look for details
on the website or in an e-mail.

At the dawn of this new year please take the time to explore how you might volunteer to
help the ASQ Philly section. Some volunteer needs we have are:

¢  Welcoming new ASQ Philly section members. Just his week I welcomed a
member who moved from Idaho.
Providing registration support at a program event
Submitting a document or presentation for posting on the ASQ Philly website
Suggesting a topic for a program event or an education course
Mentoring a member

I look forward to seeing you at the next program event. Please e-mail me with any com-
ments, or suggestions, or hopes, or dreams for the next year. I really want that hyperspace
traffic device é maybe next year.

Regards, Chris Connors, Section Chair

REVIEW



JANUARY MONTHLY SECTION PROGRAM

Lean Six Sigma in Healthcare;
Special Attendee Offer for First 40 to Register!

5:30 to 9:00 PM
Wed, January 20th, 2010

SPEAKERS
Dr. Richard Mackenzie
Danielle Drummond

Dr. Richard Mackenzie, Chair of the Department of Emergency Medicine for Lehigh Valley Hospital,
Allentown, PA will speak on using Lean Six Sigma in Emergency Medicine.

Danielle Drummond, Vice President for Quality at Lankenau Hospital in Wynnewood, PA will speak on
the Lean Six Sigma Quality Improvement Program at Lankenau.

ASQ Philadelphia is pleased to announce the support of the ASQ Healthcare Division so that we can offd

2 for 1 special for the first 20 coworkers from the same company, hospital, or facility for the Jan. 20th Legn

Six Sigma in Healthcare program.
The coworkeramust register together using the online form by putting both of their names in the registratic
form. This is a first come first served special offer, so please register ASAP.

5:30 - 6:30 Registration and Networking
6:30 - 7:00 Dinner

7:00 - 7:45 First Speaker

7:45 - 8:30 Second Speaker
8:30-9:00Q & A

LOCATION: Double Tree Guest Suites

COST: $30 includes dinner choice of Chicken Marsallis, Hazelnut Encrusted Tilapia or Roasted Vegeta-
ble Napolean

Come, network with other professionals in your industry while learning from two outstanding professionals.
Bring a colleague and receive a TwoForOne discount!!! (first 40 applicants)

SIGN UP AT:
http://www.eventbrite.com/event/521835825
For more information contact: Jeff Korsyn at jkorvette@verizon.net Philadelphia Section

r
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DBS Quality

894 Carriage Way, Lansdale, PA 19446
Ph.: 215-368-6266, Fax: 215-393-4873
e -mail: deidradoc@aol.com

Visit Our Website @ www.dbsqualitymgmt.com

Management

ISO 9000/TS16949/AS9100/ISO 1348X)uality System Assessments, Development & Training

2010 Training Programs

I Now Accepting Credit Cards!

Course
Dates Course Cost/Person
2 Day 1SO 9001:2000
Internal Auditor Training with
Recently Released 2008 Standard Upgrades $525/person
Day 1 —ISO 9001:2000/2008 Training 2-Day Course
3 Sessions: Quality system principles and the process model
Examination/interpretation of ISO 9001:2000 elements Note: Cost for those who
Review of recently released 2008 standard changes want to attend Only
February 4 Continual effectiveness improvement focus the first day of
&S5 Day 2 — Applying the Standard & Auditing Techniques training:
Audit mechanics:
April 8 & 9 -The documented quality system audit $325/person
-Audit sampling & development of the audit checklist
-Conducting the audit, investigation, and psychology
June 3 & 4 -Audit management-development of the activity
process based audit plan and schedule
-Writing non-conformity statements and audit reports
Corrective action implementation, follow-up/closure
Quality system performance effectiveness evaluation
Skill development through individual/team workshops
3 Sessions: | DAY AS-9100 REVISION “C”
Feb 26 2009 AEROSPACE STANDARD
cbruary This course concentrates onthe AS-9 1 0 0 r e i R089iAeraspacéispplements over and above the require- $325/per son
March 26 ments of the ISO 9001-2008 Standard, and implementation strategies for certification preparation.
May 7 PREREQUISITE: UNDERSTANDING OF ISO 9001-2000 OR 2008
Take H ISO 9001-2008 CHANGES - 2 HOUR PROGRAM
ake Home
Review and CERTIFICATE AWARDED AFTER COMPLETION
Examination This program is designed specifically to address the changes that resulted in the release of the ISO 9001-2008 $75/person
Package standard without the need to attend a public off-site training session.
Prerequisite: Understanding of ISO 9001-2000
AS-9100 Revi s2009 Reqtiréndents for Aviation, Space & Defense
Take Home Organizations Standard
Review and This program is designed specifically to address the changes that resulted in the release of the AS9100C $150/ person
Examination standard, over and above the requirements of the AS9100B Standard, without the need to attend a public off p
Package -site training session.AS-9100C Training Certificate Awarded.
Prerequisite: Understanding of AS9100B

Principal Instru

Courses Include:

Course Location:

Contact Deidra t

ctor:
1ISO 9000, QS-9000, AS-9100, ISO 13485 Registrar Lead Auditor
Training material & continental breakfast. Lunch is on your own.
Please bring a copy of the topic appropriate Standard for reference.
Courses run from 8:30AM to 4:30PM
Best Western Inn At Towamencin, 1750 Sumneytown Pike, Kulpsville, PA 19443.
Ph. 215-368-3800 At Exit #31 (Lansdale) Northeast Extension of the PA Turnpike.
o register. Phone: 215-368-6266, Fax: 215-393-4873, e-mail: deidradoc@aol.com

Michael ]J. Dougherty, RABQSA/IRCA QMSLA, IAQG, CMDCAS, & AIAG Certified.
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Special Training Notice:

SIGN UP NOW FOR THE HC -450 SIX SIGMA/LEAN FOR HEALTHCARE
OVERVIEW!

LINK: http://hc450-3assleanhc.eventbrite.com

450-3A |Six Sigma/Lean Wed at |Roy Registration | First Day |Last Day|10:00 — | Non- mem-
for Healthcare- An| Penn |Kinkaid closes of Class of Class |2 PM bers $150
Overview State 1/20/10 1/27/10 1/27/10 Members
Great $125
Valley

HC-450: Six Sigma/lean for Health Care Overview
Instructor: Roy Kinkaid
Overview: What is Six Sigma/lean for Health Care?
It is a repeatable methodology that is strategically focused on improving all parts of a health care
organization.
It improves the efficiency and effectiveness of process that impact the customer (clinical and admin-
istrative) and the organization (financial).

Abstract:
The purpose of the four hour Six Sigma/lean overview is to familiarize health care organizations with:
the Six Sigma/lean methodology as it applies to health care,
quality tools that are included in the methodology,
successful applications of methodology,
deciding if Six Sigma/lean is appropriate for their organization,
training model available through the American Society for Quality — Philadelphia 505 Section.

Overview Content/Learning Objectives

definition of the Six Sigma/lean, Define, Measure, Analyze, Improve, and Control methodology as it
applies to health care,

quality tools included in the methodology definition and examples of their application,

articles published by health care organization of successful application of the methodology,

advantages of the methodology,

awareness of the Philadelphia Section 505 on site Six Sigma/lean training model for health care or-
ganizations.

Who should attend?
Management at all levels, quality staff, and anyone interested in learning more about Six Sigma/lean
as it applies to healthcare.

Prerequisites: none


http://hc450-3assleanhc.eventbrite.com/

Letter from the Education Chair

Details on Section 5056s Education and Traini

On Site Courses

With the high interest shown in our On-Site courses, the structure of the Education and Training
Schedule is changed to spotlight the availability and savings that your company can realize. Notice that al-
most all of our courses are available for presentation to your company. This service provides you the flexi-
bility to hold the course on your schedule with the availability of the instructor.

The On-Site fee is 30% less than the classroom per student cost. A further deduction of $25 is
granted for every ASQ member. There must be at least 6 students to hold the course.

Arrangements for this are initiated by contacting the Education Chair or Education Registrar and de-
tails of time, place, and customization are made directly with the Instructor.

Free Tuition For Certification Preparation/ Refresher

The Section is continuing free tuition for all certification preparation / refresher courses for ASQ
members who are unemployed or under-employed. We ask that you pay for materials and food (daytime
courses). To take advantage of this benefit, send proof of your situation in confidence to the Education
Chair. This offer is only applicable if the certification prep. / refresher course is held.

Register ON LINE

The Section employs Eventrite.comas our ON-LINE registration system. It is an easy and straight for-
ward registration process and provides a complete description of the course, cost, meeting times and places,

a map, restrictions and how to oOwait then payé6

Unfortunately, the Section requires a minimum number of paying students to hold the class. The deci-
sion to Hold or Cancel is often made at the Registration Closing Date. If this course is important to you, reg-
ister as soon as you can. Hopefully, others like you will fill the courses long before the deadline. You will
be contacted before the first day of class.

Payment is expected on or before the class start unless arrangements are made with the Education Regis-
trar. You can either:

Paybychechayabl e to 6ASQ Philadel phia Section

Registrar, 149 Kirkland Ave, West Chester, PA 19380-3982
Pay with invoicea This is typically initiated with a company purchase order

Pay with credit cardVISA, MC and AMEX) by arrangements with the Education Registrar, Kay
Croll, at: 610-696-7589 or cell: 703-835-1678, or email: captkmcc@yverizon.net)

Bob Wittendorf, Education Chair
Email: rwwitten(@verizon.net, Phone (c) 484-478-2470

ng
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Welcome to the ASQ Philadelphia Section 0505 Education
Program. The Section offers Educational Courses and
Monthly Dinner Meeting Programs for members and non -
members.

The Sectiondés Education Committee of
phia within a few miles from Pennsylvania Turnpike on:

ASQ Certification refresher courses
Introductory & Advance Quality Courses
New topics of current interest
On-Site course offerings

All courses offer an exceptional value to participants and are conducted
by qualified local quality professionals.

Schedule of Courses

The list of all courses planned for delivery from September 2009 through
May 2010 is shown on the Course Schedule along with the dates, tuition,
venues and instructor. See next two pages for the Course Schedule.

This list will be updated as new courses are added and key information
becomes available. At this time, some classes have not been fully de-
scribed and are i dentified as Ot o be



CLASS-

ROOM
NON-
MEMBER
’ ONSITE |  FEE
FEE (min. | Deduct $25
g g IN- 6 students)| for ASQ %‘gSNS[ LOIEE LOIII:IIE FIRST | LAST |CLASS| CLASS
COURSE TITLE STRU | Deduct | Member DAY | DAY |ROOM | ROOM
FL D CTOR | $25 for CLASS | REGIST. | REGIST. | - o5 | cLASS | TIMES | VENUE
1| E MEETS | OPENS |CLOSES
X each ASQ
Member
Understanding AS9100C -
_ H . _ ays . _
as|361-| Plexus Curriculum hitp:/sc361 Artl $490 $700 Mon & | 120109 | 01/04110 | 0111710 | 0112110 | 8304 | psay
3 3undas9100c.eventbrite.com| Crowley Tues) 5:00P
Certified Quality Inspector Prep/ 3
. consecu- .
cp|?#+ Refresher hilp://cp214-] Wayne | g g, $700 | tiveMon- | 1118009 | 11110 | 11sno | 210 [¥3057 psGy
3 3cqiprep.eventbrite.com| Paupst days 5:
Certified Quality Technician Prep/ .
i onsecu- .
cp |1t Refresher http://cpl71-| Wayne $490 $700 | tive Thurs- | 112109 | 1714110 | 121710 | 24110 | 839271 psav
3 3cgi.eventbrite.com| Paupst days 5:00
Six Sigma/Lean for Healthcare-
HC 43?0' An Overview nittp:/nc4s0- oy | s105 $150 | Wednesday | 11/27/09 | 12410 | 127010 | 127n0 [P0 | psGy
A 3assleanhc.eventbrite.com| “nkai
AS 9100C Internal Auditing
Plexus Curriculum
364- Prerequisite AS361| At 2 Days 8:30A-
AS |3 htto://as364-| Crowley | 549 ST00 | rhure ey | 1201109 | 01/18/10 | 01/28/10 f 01/29/10 | 5505 | PSGY
3as9100ciat.eventbrite.com
ISO 9001- 2008 Internal Auditing
AS 3131' _ _ http:/as311- CArtl $490 $700 MZD?S 12/01/09 | 01/25/10 | 02/01/10 | 02/02/10 8:.30‘]*; PSGV
3is090012008iat.eventbrite.com| Crowley (Mon.-Tues) 5:00
Root Cause Analysis http://es244
Es %% -3rca.eventbrite.comf ~ Roy $260 $375 1Day | 121000 22110 | 211010 | 271010 | 8397 | psav
3 Kinkaid 4:30
ISO 13485 Internal Auditor i
As | 326 Medical Devices http://as326-] Wayne $385 $550 Tues'Wed | 12716009 | 209110 | 2716110 | 2717710 | 3394 | psav
3 3is013485iat.eventbrite.com| Paupst 5:00
Basic Quality Control http://bal00
BA | 100- -3bqc.eventbrite.comf  Tom $595 385000 | SWed 1 iongn0] 200 | 2170 | a0 | 930 | pwas
3 Davis Nights 9:30
Baldrige for Healthcare i An
He | 310 Overview hitp://nc510- .Rﬁy. $105 $150 | Wednesday | 12/24/09 | 2717710 | 224110 | 224110 [ 19907 | psgv
3 3baforhc.eventbrite.com| Kinkaid 2:00
Certified Quality Engineer-
cp 200 Preparation niip://cp200- Al | gcq $900 12Tues 15000 | 22310 | 32010 | sn8i0 | 639 | ummas
3 3cge.eventbrite.com| Altopiedi Nights 9:30
Process Improvement-Statistical
161- Tools http://es161- Al 3-Days 8:30A-
ES Ntp:/fes ol- | $490 $700 12710 | 3/1/10 | 35810 | 3710110 PSGV
3 3pist.eventbrite.com Altopiedi (Mon-Wed) 4:30P
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Root Cause Analysis http://es244
E| 244- |-4rca.eventbrite.com Roy 8:307
sl 2 Kinvig | 8260 $375 1Day | 11010 | 3310 [ 31010 | 31000 [ 5750 | psGy
Certified Quality Auditor
C| 180- | Preparation hitp://cp180- Al See 10 Thurs 6:30-
i 3cq2.eventb_p—p—rite.com Altopicdi | CP1004 | 500 Nights | V210 | 34n0 [ 3100 [ spono | G0 umss
Supplier Auditing & Certification
Al 282-|http://as282- Wayne $175 $250 Thursday | 118710 | 311110 | 318710 | 31810 [ 3394 psav
S| 3 |3supaudit.eventbrite.com Paupst 5:00
Six Sigma/Lean for Healthcare-
H| %20- [An Overview hitp:/hc450- Roy | s10s $150 | Wednesday | 1224110 | 317710 | 324110 | 324110 [°21 2] psGv
Cl 38 |3bssleanhc.eventbrite.com Kinkaid FM
Certified Quality Process Analyst 3 Consecu
glis' Prep/Refresher hitp://cp165- \livay“‘t’ $490 $700 | tive Thurs- | 2/1/10 | 324710 | 41710 | 41510 8:53%’8' PSGV
4cgpa.eventbrite.com aups days :
Baldrige for Healthcare i An
(":' 510' é?t;’fer‘r’:ew htt ;3// heS10- K;ﬁzi 4| s10s $150 | Wednesday | 2/21/10 | 411710 | 421710 | 421110 lgﬂ%%' PSGV
orhc.eventbrite.com :
Initiating and Facilitating Continu- 2 Days
T|241-1ous Improvement Tom $490 $700 (Thurs, | 2712710 | 411210 | 42110 | 42310 | 840 | Hapm
F| 4 Davis . 4:30
Friday)
Certified Quality Auditor Prepara- 4 Days
S 1?10' tion http://cp190- AltAl. g | 630 $900 Mon- | 371710 | s53/10 | 51010 | 513710 %;.3300’;' PSGV
4cqa.eventbrite.com opiedt Thurs) :
Certified Software Quality Engi- 2 Days
§2240' neer Refresher http://cp220- ?alfy NOtbAlva‘l' $575 Mon & | 271010 | 52110 | 51010 | s/110 %;.3300‘;' VAFES
4cqgse.eventbrite.com ueker able Tues) :
Notes:

ASQ members T deduct $25 from the tuition fee.
Location codes:
HAPM i Hampton Inn, Plymouth Meeting
PSGV T Penn State University, Great Valley Campus
PWHS T Plymouth-Whitemarsh High School Campus
VAFES T Validation Associates, 305 E. Pennsylvania Blvd., Feasterville, PA, stairs to classroom on 2nd floor
UMHS i Upper Merion High School, King of Prussia
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ASQ's Eduration K

ASQ ImpaQT Training and Coaching

The ASQ has announced a new series of training modules to replace the Koalaty Kid Program which
trained schools and classroom teachers in the use of quality tools, providing strategies around school
improvement initiatives.

The new series of modules, titled Al mpaQT Tr air
schools:

ImpaQT: Leadership Coaching for Organizational Excellence

This effort is an advanced educational leadership coaching designed to create organizational excel-
lence, including superior levels of student achievement, staff and stakeholder satisfaction, exceptional
change management and process management and exemplary system performance. The underlying
premise is that senior leaders must be system thinkers if their school district is to achieve organiza-
tional excellence.

The training is intended for senior leaders within school districts, including Board of Education mem-

bers, superintendents, central of fice staff, di
union leadership.

ImpaQT Training for the District

This training for the school district provides a framework for continuous improvement. The course is

designed specifically for superintendents and other district-level leaders who are experienced in quality

training, who are new to quality, or who have varying levels of knowledge about continuous improve-

ment and its function in strategic planning.

ImpaQT Training for the School

This module for the school provides a framework for continuous improvement within the school,

weather the leadership team is experienced, is new to quality, or has varying levels of knowledge about

school improvement.

This training is intended for building principals, leadership teams and classroom teachers.

ImpaQT Training for the Classroom

This training uses continuous i mprovement tool ¢
countability, and self-evaluation. The use of these quality methods clarifies expectations, aligns efforts

and improves communication between students, teachers, and parents.

K-12 teachers will benefit from the program regardless of where they are in their continuous improve-
ment efforts.

For more information contact David Gondak, Philly Section 505 Koalaty Kid (Education K-12) Chair



January Program
Conference Speaker Bio

Lehigh Valley
& Health Network

A PASSION FOR BETTER MEDICINE.

Richard S. MacKenzie, MD, FACEP is an innovative physician manager experienced in turnaround
and management of Emergency and Ambulatory Medicine with multiple sites in university and com-
munity settings. As Chairman for the Department of Emergency Medicine of Lehigh Valley Health
Network, Dr. MacKenzie has direct and indirect oversight responsibility for 65 physicians, 30 mid-
level providers, and 150+ other staff. In addition, Dr. MacKenzie is Clinical Associate Professor of
Emergency Medicine for Penn State College of Medicine. Prior to joining LVHN in October 1997,
Dr. MacKenzie was the ED medical director of the John Dempsey Hospital, the medical director for
the University of Connecticut Health Center Emergency Medical Services, and Assistant Professor in
the Department of Surgery, Division of Emergency Medicine at the University of Connecticut School
of Medicine.

Throughout his career, Dr. MacKenzie has been actively involved with clinical quality improvement
initiatives. In addition to various publications and lectures, he has held leadership positions with the
American College of Emergency Physicians, Connecticut Chapter; the Pennsylvania Trauma Systems
Foundation, University of Connecticut Health Center, St. Vincent's Medical Center, JHPC EMS Di-
vision, and serves as an oral board examiner for the American Board of Emergency Medicine.

FYI
If you missed an event, you can view past meeting references and presentations

CERTIFICATION EXAM AND APPLICATION DEADLINE

Certification exams are held in March, June, October and December of each year. The application
deadlines are typically 2-3 month before the exam. The Philadelphia Section is dedicated to providing
a location and exam proctors for these exams. The Section does not register you for the exam nor
does enrollment in a Certification Preparation course enroll you in an exam. To see the dates for each
exam and the registration details, go to www.asqg.org and click on Training and Certification.
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